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INTRODUCTION   

 The Government of India has  time and again insisted upon the preparation of a Crisis 

Management Plan as a part of Good Governance.  The Government of India circulated Crisis 

Management Plan 2009 and requested this U.T. to prepare / review detailed contingency 

plan in the light of CMP 2009 of Govt. of India.  Accordingly, the Crisis Management Plan 

2009 is prepared in order to give impetus to management of crisis.  The Crisis Management 

Plan 2009 of UT of Puducherry envisages a  State Level Apex Crisis Management 

Committee under the Chairmanship of Lt. Governor, State Level Crisis Management 

Committee under the Chairmanship of the Chief Minister and the State Level Crisis Working 

Committee under the Chairmanship of Chief Secretary followed by the District Level 

Committees and Sub Division  level committees so that all the resources are mobilized in a 

systematic way to keep the Government in a status of proactive preparedness.  For 

facilitating a quick response from the concerned nodal department in a crisis situation details 

of the nodal officers with telephone numbers of the respective departments are given in this 

plan.  These details are reviewed, updated and circulated to all concerned every month by 

office of the Special Secretary(Revenue), Department of Revenue and Disaster 

Management. .   
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Introduction 

Any large-scale unpredictable incident that threatens to hurt any organization and its 

stakeholders is a crisis. Invariably all segments of our society – Governments, Corporations, 

businesses, religious establishments, educational institutions and families are prone to crisis. 

A threat to the organization, the surprise factor, and a short decision time are basic 

characteristics of crisis. A crisis, if not tackled in time can snowball into a Disaster. 

2.  Crisis management has become one of the defining features of contemporary 

governance. During crisis, communities expect the Government to lessen the impact of the 

crisis at hand. Government at all levels – Local, State, and National – has played a large role 

in crisis management. Many political philosophers have considered this to be one of the 

primary roles of government. Emergency services, such as fire and police departments at the 

local level, and the NSG at the national level, often play vital roles in crisis situations. 

3.  Crisis management is a critical function of the Government. Failure can result in 

serious harm to its people, financial loss and may pose a serious threat to its very existence. 

If not handled properly, it can create three related threats 1) Public safety 2) Financial loss 3) 

Reputation loss. The primary concern in a crisis has to be public safety. If failure to address 

public safety intensifies, the damage from crisis reputation and financial concern must be 

considered only after public safety has been remedied. 

 

Objective 
 

4. The Objective is to shift the importance of management of crisis from relief centric to 

active integral approach towards crisis preparedness by: 

 (a) Identification of potential crisis situation at the earliest. 

(b) Preparation of contingency plans for tackling each emergent crisis   
situation. 

 (c) Identification of responsible authorities to tackle such situations. 

 (d) Minimising losses by proper planning 

 (e) Minimising dislocation of normal life and assets 

 (f) Ensuring a proper incidental command structure 

 (g) Providing ways and means to tackle each emergency situations. 

 

Response Mechanisms  

5. The different crisis situations that might arise would invariably be managed at the 

District and State level.  The action plan would be put into effect by the District and State 

Authorities.  The contingency plan specifying Standard Operating Procedures are essential 

for an appropriate and quick response.  Mock exercises, carried out at frequent intervals are 

necessary to ensure that first responders are well versed in the SOPs.  The contingency plan  

need to be periodically reviewed and updated. 
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Crisis Management at National Level 

6. Realising the importance of the “Crisis Management”, the Government of India have 

formulated a Crisis Management Plan 2009 to deal with crisis of any magnitude at National 

level.  A National Crisis Management Committee, an apex body of high-level officials of 

Government of India under the chairmanship of Cabinet Secretary has been constituted for 

dealing with crisis that pose serious or national ramifications.  

Crisis Management in UT of Puducherry 

7. Most of the crisis situations occur in a locality / district / state warranting suitable 

response at District / State level. Therefore, Government of India has mandated the State/UT 

Governments to constitute District / State Committees and prepare Contingency Plans. The 

Government of Puducherry shall constitute a Crisis Management Committee at the UT level 

to tackle any crisis situation. 

Puducherry Crisis Management Committee 

8. There shall be a Crisis Management Committee for the UT of Puducherry at State 

Level, District Level and Regional Level. The composition of these Crisis Management 

Committee are given here under:- 

State Apex Crisis Management Committee 

 There shall be a State Apex Crisis Management Committee with the following 

composition for dealing with a major crisis which has serious or state ramifications. 

1 His Excellency the Lieutenant-Governor  : Chairman 

2. Hon’ble Chief Minister  Member 

3 Hon’ble  Minister for Home : Member 

4 Hon’ble  Minister for Public Works  Member 

5 Hon’ble  Minister for Revenue : Member 

6 Hon’ble  Minister for Welfare and Cooperation  Member 

7 Hon’ble  Minister for Public Health  Member 

8 Chief Secretary to Government : Member 

9 Director General of Police : Member 

10 Relief and Rehabilitation Commissioner  Member 

11 Secretary to Lt. Governor : Member Secretary 
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State Level Crisis Management Committee 

1 Hon’ble Chief Minister : Chairman 

2 Hon’ble Home Minister : Member 

3 Hon’ble Revenue Minister : Member 

4 Chief Secretary to Government : Member 

5 Director General of Police : Member 

6 Relief and Rehabilitation Commissioner : Member  

7. Secretary to Govt.(Revenue)  Member Secretary 

The Chairman shall be competent to co-opt any Official or authority depending upon the 

nature of crisis. 

State Level Crisis Management Working Committee: 

1 Chief Secretary to Govt. : Chairman 

2 Development Commissioner : Member 

3 Secretary to Govt.(Revenue) : Member 

4 Secretary to Govt.(Finance) : Member 

5 Secretary; to Govt.(Fisheries) : Member 

6 Director General of Police : Member 

7 Secretary to Govt. and Nodal Officers of the 
Department concerned based on the crisis 
situation 

 Co-opt. Member 

8 Special Secretary to Govt.(Revenue) : Member Secretary 

 

District Level & Sub Divisional Level  Crisis Management  Committees 

 

9. The composition of  District Level Crisis Management Committee shall be as follows :- 

Puducherry District 

1 District Collector-cum-District Magistrate, 
Puducherry 

: Chairman 

2 Senior Superintendent of Police, Puducherry : Member 

3 Commandant, Indian Coast Guard Station, 
Ariyankuppam, Puducherry 

 Member 

4 Chief Engineer, PWD, Puducherry : Member 

5 Director of Health and Family Welfare Services, 
Puducherry. 

: Member 

6 Director of Fisheries and Fishermen Welfare, 
Puducherry 

: Member 

7 Divisional Fire Officer : Member 

8 Sub-Deputy Collector(Revenue) North, 
Puducherry. 

: Member Secretary 
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Karaikal District 

1 District Collector-cum-District Magistrate, 
Karaikal 

: Chairman 

2 Senior Superintendent of Police, Karaikal : Member 

3 Executive Engineer, Electricity Department, 
Karaikal. 

: Member 

4 Superintending Engineer,-III, PWD, Karaikal : Member 

5 Commissioner, Karaikal Municipality : Member 

6 Resident Medical Officer, General Hospital, 
Karaikal 

: Member 

7 Assistant Director of Fisheries and Fishermen 
Welfare, Puducherry. 

: Member 

8 Deputy/Sub Collector(Revenue), Karaikal. : Member Secretary 

 

Regional Level 

 Mahe/Yanam Region 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

10. As soon as a crisis emerges or is reported by the concerned Nodal Department to the 

Chairman of the State Level Crisis Management Committee or State Level Crisis 

Management Working Committee, the State Level Crisis Management Committee shall 

immediately meet either in the office of Chief Minister or at any other convenient place and 

review the situation and give appropriate directions to meet the situation to the State Level 

Crisis Management Working Committee  which in turn will get activated.  Chairman, State 

Level Crisis Management Committee shall have the responsibility of keeping Chairman, 

State Apex Crisis Management Committee properly informed of all developments, who in 

turn will be keeping the Union Home Minister informed.  

 

 

 

 

1 Regional Administrator, Mahe/Yanam : Chairman 

2 Commissioner of Municipality, 
Mahe/Yanam 

: Member 

3 Superintendent of Police, Mahe / Circle 
Inspector of Police, Yanam 

: Member 

4 Executive Engineer, PWD, Mahe/Yanam : Member 

5 Executive Engineer, Electricity 
Department, Mahe/Yanam 

: Member 

6 Resident Medical Officer, Government 
General Hospital, Mahe/Yanam 

: Member 

7 Deputy Tahsildar of Sub-Taluk Office, 
Mahe/Yanam 

: Member Secretary  
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Emergency Meeting of PCMWC 

11. If any emergency situation warranting a crisis is reported, the meeting of the  

Puducherry Crisis Management Working Committee would be held in the Chamber of Chief 

Secretary within one hour.  In case, any Member is not available, the person next in charge 

must attend the meeting.  All necessary actions for a suitable response and to seek the 

assistance of Centre, if needed would be authorised immediately.  The committee will take 

stock of the situation, issue necessary directions to the concerned authorities and receive 

reports from the concerned authorities and actions taken for further follow up. 

 The action taken will be appraised to the Chairman, SLCMC and SACMC. at the end 

of the above meeting. 

 Regular Meetings of PCMWC 

12. The crisis management process does not end once a crisis has occurred and been 

resolved.  Crisis Management is a dynamic process. Hence, PCMWC will meet at 10.00 am 

on the first working Day of January and June of every year in the Conference Hall of Chief 

Secretariat.  The Crisis situations faced during the last six months, experiences learnt, 

potential crisis, preventive action, crisis situations at other places in India and abroad, as well 

as Action Taken Report on the Minutes of Earlier Meeting would be discussed.   An updated 

contact details such as Quick Response Team, Damage assessment team as well as 

contacts with various nodal ministries for each crisis in the Government of India would be 

made available. The Crisis Management Plan 2009 would be revised and updated in such 

meetings, if necessary. 

Identification of Crisis 

13.  Identifying crisis is an ongoing process. Every imaginable crisis must be identified and 

listed, starting with the most likely to happen. Crisis issues can generally be put in two 

categories – manmade or natural. Manmade issues include violence, vandalism, terrorist 

attacks, hostage suicide bomb blast,  poor planning and scheduling, strikes, fire, and mass 

illness due to food poisoning. Natural issues include things such as cyclone, flood, Tsunami 

and communicable disease. 

 

14.  Examples of probable crisis to consider include emergency action to tackle accidents 

(aircraft, train), robbery, strikes, natural disasters, bankruptcy, terrorism or war, cyber crimes, 

etc. Even if a particular crisis does not happen in UT of Puducherry, but happens in the 

neighbouring state like a strike leading to shortage of essential commodities and POL etc, 

the UT Government  must be ready to face any contingencies. The crisis team should 

continually look for potential issues and develop contingency plans. Some of the crises which 

the PCMWC or the UT of Puducherry as a whole would have to deal and the Nodal 

Departments responsible to deal with them are given in Annexure – I. The details of officers 

of Nodal Departments responsible for acting under crisis situations are given in Annexure – 

II. 
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Incident Command System 

15. The following Officers are responsible for reporting Emergency situation to the UT of 

Puducherry Crisis Management Working Committee. 

Sl. No.  Name of the region Officer responsible  

a. Puducherry Region Collector, Puducherry                       
and Head of Department concerned  

b. Karaikal Region Collector, Karaikal                       
and Head of Department/Office 
concerned  

c. Mahe Region Regional Administrator, 
Mahe/HOD/Office 

d. Yanam Region Regional Administrator, 
Yanam/HOD/Office 

 

Control Room in the Department  

16. Each Nodal Department will have a control room which would be activated when a 

crisis situation is reported.  A senior officer should be designated as Control Room in charge.  

The Control Room must have adequate communication facilities to communicate the crisis 

points to the Central Control Room functioning 24 x 7 in the Department of Revenue and 

Disaster Management with Toll Free Number 1070 headed by the Instant Commander-cum-

Special Secretary (Revenue).  Hotline facilities wherever necessary may be setup.  Names, 

Telephone Numbers, Cellular Mobile Phone Numbers and Address of Members and 

Alternate Members will be kept in the Control Room.  There should be a well laid out drill for 

the Control Room and the personnel expected to man it should be adequately trained in 

Control Room duties.  

 

Crisis Management Teams 

17. Each Department has to identify possible emergency situations pertaining to their 

Department and form a Crisis Management Team consisting of top officials to assist the 

Head of the Department to suitably respond to the emergency situation.  Emergency 

situations that could be managed by the Department will be managed within the Department.   

The details of Crisis Management Team set up by each Department has to be furnished to 

the Revenue Department and updated latest by 5th of every month.   The Revenue  

Department will maintain a database of Crisis Management Team of each individual 

department and circulate it to the members of Puducherry Crisis Management Working 

Committee. 
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Preparation of Contingency Plans 
 

18.  Preparing contingency plans in advance, as part of a crisis management plan, is the 

first step to ensure a Government is appropriately prepared for a crisis. Contingency Plans 

shall inter alia include Damage assessment, Standard Operating Procedures, 

Communication strategy, a scheme to interact with the affected population and the Media. 

The Puducherry Crisis Management Working Committee shall approve the contingency plans 

and Standard Operating Procedures of each Department within a time frame to be decided. 

    

20.  Crisis management teams must rehearse a contingency plan by developing a 

simulated scenario to use as a drill. The plan shall clearly stipulate that the only people to 

speak publicly about the crisis are the designated persons, such as the Department 

spokesperson or crisis team members. The early hours of a crisis are the most crucial, so 

working with speed and efficiency is important, and the plan should indicate how quickly each 

function should be performed. When preparing to offer a statement externally as well as 

internally, information shall be accurate. Providing incorrect or manipulated information has a 

tendency to backfire and will greatly exacerbate the situation. The contingency plan shall 

contain information and guidance that will help decision makers to consider not only the 

short-term consequences, but also the long-term effects of every decision.  

 In any crisis situation, there is invariably a requirement for keeping the general public 

well informed to avoid panic and rumours.  The Department of Information and Publicity shall 

formulate necessary guidelines for Media Management in a crisis situation.  Prompt and 

accurate dissemination of information to the public/media would be done by the Assistant 

Director(Press) of Information and Publicity Department. 

 

Standard Operating Procedures (SOPs) 

21.  Each Department shall identify possible emergency situations pertaining to their 

Department and frame Standard Operating Procedure in case of each such emergency.  The 

Standard Operating Procedure would be a logical and practical plan with clear duties and 

responsibilities for responding to emergency situations indicating the name, designation 

phone number etc., of concerned individual in the Department including the particulars of 

standby Officers.  The procedure has to be discussed, updated and revised every quarter so 

that the concerned staffs are trained meticulously in case of such emergency.   
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 If the SCMC assesses that the situation so warrants, it may request for convening a 

meeting of the State Apex Crisis management Committee at the earliest opportunity. 

 The Special Secretary (Revenue) will be responsible for periodically circulating 

updated lists of Members/Alternate Members of the Nodal Officers of the Departments.  He 

shall monitor the preparation and updating of Contingently Plans / Standard Operating 

Procedures of the Nodal Departments.  He shall also hold a meeting of Nodal Officers once 

in a quarter and send a quarterly report to the Chief Secretary. 

Vital Installations 

22.  A list of Vital Installations in the UT of Puducherry is given in Annexure III.   The 

Security Measures at vital installations are to be inspected by Police Department (Security 

Branch), Revenue Officials and Labour Department Officials periodically and feedback 

information must be furnished to the concerned department for beefing up/strengthening of 

the security measures at important installations. 

**************** 
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ANNEXURE -  I 

LIST OF CRISIS & DEPARTMENTS RESPONSIBLE 

Sl. No. Name of the Crisis Nodal Department 

1.  Fund Shortage Account & Treasuries 

2.  Various problems in student 
hostels run by the Dept, etc 

3.  Non operation of schemes 

4.  Financial crisis at PADCO 

AD welfare 

5.  Shortage of Agricultural Inputs 
(seeds, fertilizers, pesticides) 

6.  Epidemic (pest / pathogen) 

7.  Crop damage due to heavy 
rains, flood, cyclones, etc 

Agriculture 

8.  Spread of Cattle diseases  ( 
Anthrax, Foot & Mouth, etc) 

9.  Spread of Poultry diseases   
(bird flu, etc 

Animal Husbandry 

10.  Strike by traders 

11.  Acute shortage of food grains & 
essential commodities 

12.  Steep rise in prices of food 
grains & essential commodities 

13.  Acute shortage of Fuel (LPG, 
Diesel, Petrol) 

14.  Adulteration 

Civil Supplies 

15.  All Natural & man made 
disasters & crisis 

Disaster Management 

16.  Strike by Government of Staff Department of Personnel 

17.  Student strike Education 

18.  Teachers Strike 

19.  Central Kitchen – Food 
poisoning 

20.  Strike by Cooks & Meals carrier 

21.  Damage of school buildings, 
public & private 

 

22.  Power crisis/Shortage 

23.  Damage of electrical 
installations – accidents, thunder 
strike, etc 

Electricity 

24.  Agitation of employees 

25.  Sabotage to electrical 
installations 

Electricity 

26.  Financial Crisis/shortage Finance/DAT 

27.  Fire accidents leading to 
disastrous situation 

28.  Rescue of victims  

Fire services 
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Sl. No. Name of the Crisis Nodal Department 

29.  Deforestation/Wild fire Forestry & Wild Life 

30.  Spread of epidemic 

31.  Hazard due to Hospital bio-
waste 

32.  Rumor on spread of disease 

33.  Shortage of Medicine 

Health & Family Welfare 

34.  Shortage of Life saving drugs 

35.  Strike by Doctors, Nurses, etc 

36.  Drug adulteration 

37.  Mass casualty due to accidents, 
etc 

Health & Family Welfare 

38.  Data Theft 

39.  Crashing of Departmental web 
sites 

Information Technology 

40.  Agitation of inmates Jail 

41.  Industrial Hazards / disasters 

42.  Labour agitation 

43.  Lock out 

44.  Dumping of industrial waste 

Labour/DRDM 

45.  Dumping of garbage 

46.  Large scale disposal of dead 
bodies (unclaimed) 

47.  Blocking of drainage 

48.  Agitation of employees 

Local Bodies 

49.  Unauthorized use of port/harbour 
/Airport  

50.  Oil spill 

Port, Police, Air Ports  Authority of 
India 

51.  Financial Crisis Planning & Research 

52.  Terror attack 

53.  Bomb blast 
Police 

54.  Hijacking Police 

55.  Assassination of VVIPs / VIPS 

56.  Looting 

57.  Riot 

58.  Road roko 

59.  Attack on vital installations 

60.  Strike / Agitation 

61.  Cyber crimes 

62.  Coastal security 

63.  Nuclear disaster at Kalpakkam 

64.  Hunger strike 

Police 
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Sl. No. Name of the Crisis Nodal Department 

65.  Inciting Communal violence  

66.  Damage to tanks, lakes, 
channels, Floods 

67.  Damage to Bridges 

68.  Damage to Government buildings 

69.  Contamination of drinking water 

70.  Damage of water tanks 

Public Works 

71.  Milk shortage Registrar of Co-operative Societies/ 
Animal Husbandry Department 

72.  Communal clashes Revenue/ Police 

73.  Agitation by Anganwady workers 

74.  Non payment of OAP 

75.  In-operation of schemes 

Women and Child Welfare  

76.  Loss of Revenue data Survey & Land Records 

77.  Lorry / bus Strike Transport 

78.  Harassment of working women 

79.  Cruelty on women 
Women & Child Development 

80.  Tsunami,Floods and cyclone Fisheries and Fishermen Welfare 
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ANNEXURE  - II 

LIST OF NODAL / ALTERNATE OFFICERS OF NODAL DEPARTMENTS (As on 08.02.2010) 

Sl 
 
No 

Department Name and Designation of 
Nodal Officer / Alternate 
Nodal Officer 
 

Telephone 
(Office) 

Telephone 
(Personal)/ 
 

Fax 
Numbers 

Dr. R. Sathiyaseelan, Director 
of Agriculture 

2336977 
2336543 

2252021 
9443094994(M) 

2337121 1. Agriculture 

S. Ramakichenan @ 
Balaganghi,  
Addl. Director (T & V) 

2247852 2334222 - 

Dr. M. Dominic Savio Jegim, 
Director 

2201328 2348196 
9443059084(M) 

2206890 2. Animal 
Husbandry 

Dr. J. Gunaseelan,  
Jt. Director(AH) 

2203135 2247913 - 

P. Priytarshny, Director 2253345 2251303 - 3 Civil Supplies 
S. Ganessin, Dy. Director 2251691 - - 
T. Ananthakrishnan, 
Superintending Engineer – I 

2334277 2240534 2331556 4 Electricity 

G. Venkatesan, Superintending 
Engineer-II 

2343687 2251190 - 

M. Sarathi, Director 2201256 - 2203494 5 Science, 
Technology and 
Environment 

N. Ramesh,  
Environment Engineer 

2201256 2291411 - 

Balla Kristaya, 
Divisional Fire Officer 

2336677 2240338 
9443534806(M) 

2336677 6. Fire Service 

V. Harikrishnan, 
ADFO (South) 

2246118 2235516 
9487062448(M) 

- 

G. Ramalakshmi, 
Director 

2228761 
2336538 

2242407 
9443349445(M) 

2220614 7. Fisheries 

R. Ilangovan,  
Dy. Director(MECH)  

2336708 2345042 
9443627634(M) 

2220614 

Prakesh M Butt, IFS., 
Conservator of Forests 

2204939 
2204808 

2274089 - 8. Forest 

V. Rajendiran, 
Dy. Director(Social Forestry) 

2204808 2213755 - 

Dr. Dililp Kumar Baliga, 
Director 

2249350 2248403 2249351 

Dr. G.S. Naidu, 
Programme Manager(IDSP) 

2243644 2201652 2243644 

9. Health 

Dr. K.P. Prakash, 
Dy. Director(Hqrs.) 

2249358 2254562 2249358 

G. Panneerselvam 
Director 

2248476 2256924 - 10 Industry 

S. Dinakaran, 
Asst. Director 

2248320 - - 
 

G. K.P. Cali Peroumal 
Dy. Labour Commissioner 

2271283 
Extn. 203 

2200441 
2271283201(M) 

2279211 11 Labour 

C. Jayaseelan Devadoss 
Inspector of Factories(General)  

2271868 2210929 2279211 

A.K. Verma, IPS 
Director General of Police 

2334006 2334002 
2342828 
9443254841(M) 

2336149 12 Police 

S.B.K. Singh, IPS., 
Dy. Inspector General of Police 

2224030 
2221003 

2275949 
2228406 
9442554647(M) 

- 
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G. Manohar, 
Chief Engineer 

2342662 2292558 
9443220603(M) 

2331815 13 Public Works 

N. Manthiyan, 
Superintending Engineer-II 

2337090 2255420 
99449349(M) 

2337090 

G. Ragesh Chandra 
Collector 

2231200 
2248691 

2250500 
9443257422(M) 

2248759 14 Revenue 

Tamil Selvan 
Special Officer 

2231202 2237825 
9442485185(M) 

- 

B.R. Babu 
Director 

2337114 2221148 - 15 Port 

Executive Engineer 2338092 - - 

Higher Education Dr. Jayantakumar Ray, 
Director 

2251763 2253393 
9443367033(M) 

- 

Dr. S. Sundaravadivelu, 
Director of School Education 

2207202 2254411 
94425-08261 

2205930 

16 

School 
Education 

J. Krishnaraj,  
Jt. Director 

2207260 2341393 2205930 

Pankaj Kumar Jha, Inspector 
General of Prison 

2916400 
2916500 

9442154664(M) - 17 Jail 

N. Jayakandan, 
Superintendent of Jail 

2916300 - - 

Dr. K.S.V.K. Subba Rao, 
Director 

2272901 2272999 2272067 18 JIPMER 

Dr. A.K. Das,  
Medical Supdt. 

2272735 2338877 2272735 

V. Krishnasamy, Director 2334398 2203467 2334398 19 Information & 
Publicity Asst. Director, Press 2336415 

2337078 
- - 

S.M. Khannaji,  
Special Secretary 

2233343 - 2221585 20 Information & 
Technology 

P. Rajasekaran, Programmer 2231292 - 2246090 

V. Mathivanan, Director 2338525 
2336611 

2338828 2338828 21 Social Welfare 

B. Ilangovan,  
Dy. Director 

2338525 
2336611 

- 2338828 

A.K. Narayanan, Director 2214340 2250458 2211200 22 Accounts and 
Treasuries V. Amirthalingam,  

Dy. Director 
2213313 2250053 2211200 

K.T. Alagiri, Director 2275681 - - 23 Adi Dravidar 
Welfare  R. Meenakumari, Dy. Director 2275632 2240093 - 

A. Balasubramaniam 2336469 9443211323(M) - 24 Local 
Administration R. Baskaran, Dy. Director 

(M.A) 
2334017 944373075152(M) - 

G. Theva Neethi Dhas 2220884 2252779 2336447 25 Department of 
Personnel & 
Administrative 
Reforms  

G.M. Durga Rao, 
Under Secretary 

2336447 2242946 - 

V. Mohandoss, Director 2244964 - - 26 Women & Child 
Welfare Thilagam, Dy. Director 2242621 - - 
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ANNEXURE   -  III 

VITAL INSTALLATIONS 

VII. PROBABLE TARGETS /VITAL INSTALLATIONS: 

 Puducherry:  

� Raj Nivas 

� Legislative Assembly 

� Court Complex 

� Chief Secretariat 

� French Consulate 

� Manakula Vinayagar Temple 

� Airport 

� Railway Station 

� Port 

� School and Colleges 

o Puducherry University, Kalapet 

o Pondicherry Engineering College, China Kalapet 

o Ashram International School 

� Police Armoury 

� LPG bottling Unit, Thirukanchi 

� Gas godowns 

� Chemical Industries 

o Chemfab Alkalies, Kalapet 

o Shasun Chemicals, Kalapet 

o Chemfab Chlorates, Thavalakuppam  

� Hospitals 

o JIPMER, Gorimedu 

o PIMS, Ganapathichettikulam 

o MGCMER, Kirumampakkam 

o Arupadaivedu Medical College, Kirumampakkam 
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The following are the vital installations along the coastline viz  which may likely 

to be the easy targets of terrorists  

� M/S Shasun Drugs (P) Ltd., at Kalapet. 

� Electricity Sub-station 

� French Consulate 

� Chief Secretariat 

� Raj Nivas 

� Legislative Assembly 

� Pondicherry University 

� Pondicherry Engineering College 

� BSNL  

� All beach resorts along the coastal line may turn to be the  

               safe asylum for anti-national elements. 

 Karaikal: 

� Thirunallar Temple 

� ONGC 

� Power Plant 

� Chemical factories 

o Sanmar Chemplast, Keezha Vanjore 

o Marg – The private port at Mela Vanjore 

o Power Plant – Power being generated using the gas carried by 

pipeline from ONGC, Narimanm  

� School and Colleges 

o Bharathiyar College of Engineering and Techonology 

o Vinayaga Mission Medical College 

The following are the vital installations along the coastline of Karaikal   

             that may be a target for the terrorists for causing devastation.  

� M/s Sanmar Chemplast (P) Ltd., transporting  Chlorine directly from the 

ship to the plant 

� Puducherry Power Corporation Limited.(PPCL) 

� Karaikal Port at Keezha Vanjore 

� Metrological Department 

� A.I.R.  

 Mahe: 

� Vishnu temple 

 Yanam: 

� Block Valve Static and Gas Pipe Line of Reliance company 

� Regency company 

 

****** 
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